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Target deliverables along with the timelines 

Phase Time line Deliverables 

Phase 1 Months 1-3 

Conduct a needs assessment and baseline survey to  identify specific challenges 

faced by women artisans, Establish partnerships with local organizations, and 

government agencies. 

Phase 2 Months 4-9 

Organize training programs on weaving techniques, design innovation, and business 

management for women artisans, Provide access to education and literacy programs 

for women artisans and Facilitate workshops on financial management and 

entrepreneurship skills 

Phase 3 Months 10-12 

Conduct market research to identify potential buyers and market trends, Develop a 

marketing strategy and branding for textiles, Organize exhibitions, trade fairs, and 

crafts to showcase the products of women artisans and Establish online platforms 

and e-commerce channels for selling textiles 

Phase 4 Months 13-18 
Access to microcredit and financial services for women artisans, Provide grants or 

financial support for upgrading equipment and purchasing raw materials 

Phase 5 Months 19-24 
Organize    networking    events    and   conferences    to                  foster 

collaboration among women artisans, experts, and industry Stakeholders. 

Phase 6 Months 25-27 

Implement a robust monitoring and evaluation framework to assess the impact and 

effectiveness of the initiatives, Gather feedback from women artisans and 

stakeholders for continuous Improvement. 

Phase 7 Months 28-33 Replication and scaling up of designing to improve the Products. 

Phase 8 Months 34-36 Conduct   market    research    for    Sustainability    and   impact analysis. 

  

 

  

 


